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Using hearing as a vehicle to  

change lives aroUnd the world. 
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as a young man, william f. “Bill” austin, 
founder of starkey hearing foundation, 
realized his true calling in life was helping 
people hear, and that by doing so he could 
have a lasting impact on the world. that 
realization has helped change countless lives 
around the globe.

for more than 50 years, austin has been 
providing the gift of hearing to people in 
need. in 1984, he formalized his commitment 
to caring for others and officially started 
starkey hearing foundation with a simple 
premise:

“Alone we can’t do much. 
 Together we can change the world.”

austin built the organization on his vision – so 
the world May hear. over the last 30 years, 
he has expanded the foundation’s reach 
from Minnesota across the United states and 
around the world. with the help of thousands 
of volunteers and sponsors around the world, 
starkey hearing foundation has become the 
embodiment of austin’s incredible vision and 
has provided more than 1 million hearing aids 
to people in need.

for more, watch: bill austin legacy Film
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http://www.youtube.com/watch?v=ZVDuN-ksyT0


starkey hearing foundation uses hearing as a vehicle 
to reflect caring and sharing and improve the lives of 
individuals, families and communities around the world, by 
helping them reach their full potential.

we conduct hearing missions in the United states and 
around the globe in an effort to bring the gift of hearing 
to those in need. we fit more than 100,000 hearing aids 
annually to children and adults through our global hearing 
missions and through the daily efforts of our domestic hear 
now program. as a member of the clinton global initiative, 
we have pledged to fit more than 1 million hearing aids to 
people in need this decade.

for more, watch: Commitment to action Film

PURPOSE
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http://www.youtube.com/watch?v=ScjOkoueDYg


starkey hearing foundation travels the globe delivering 
the gift of hearing to thousands of people each year 
that would otherwise live in the isolation of a silent 
world. Providing hearing care alone does not completely 
dissolve the psychological barriers that continue to 
cause many of these children and adults to believe they 
are limited in ability.

we stand firmly behind the belief that there is no such 
thing as disability, only ability. this belief guides each 
and every interaction we have with patients in the field. 
By reflecting love and care into the lives of each person 
we meet, we hope to send the message:

PhilOSOPhy

“You are important. You matter. You are a part of 
this community and our world. You deserve a 
chance to reach your full potential in life.”

the gift of hearing opens up a whole new world of 
opportunity. it connects individuals to life and helps 
them realize they can accomplish anything they set their 
minds to doing. hearing aids are important tools, but we 
really strive to empower the people we help toward a 
better life and leave them with the knowledge that they 
too can improve the lives of others.
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FOUndatiOn by 
thE nUmbERS

1
50

100+
1,000’s

goal: so the world May hear.

states provided the gift of hearing.

of volunteers, partners and supporters.

100,000+
165,000+

500,000+
500,000+

1,000,000
Countless 

hearing aids fit annually.

hearing aids fit in the last year.

students potentially reached through the 
listen carefully teaching guide.

hearing aids recycled to date.

hearing aids given through 2010 and the 
number we will give this decade. 
lives changed forever through 
the gift of hearing. 

countries given the gift of hearing.
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hearing is the foundation for building relationships, 
connecting us to the people we love and the world 
around us.

EdUCatiOn
those living with hearing loss often experience delayed 
development of speech, language and cognitive skills. 
listening and hearing are critical to education. without 
the ability to hear teachers or classmates, children 
with hearing loss struggle to learn and excel in the 
classroom. 

iSOlatiOn
People living with hearing loss are substantially 
disconnected from their families, their communities 
and the world. in many countries, the recourses 
are not available to invest in education, integration, 
development of communication skills and economic 
opportunities for people struggling with hearing loss. 
Many of them are left dependent on their families for 
survival with little means of communication. 

baRRiERS
fitting a person who is hard of hearing with hearing aids is 
not enough. once people are given the gift of hearing, they 
still have to go out and face a world that may lack basic 
infrastructure, economic opportunities and a way to break out 
of the cycle of poverty. they may also be forced to confront 
significant discrimination due to their perceived disability. 

ChallEngE

Starkey Hearing Foundation is developing a community-based, holistic 
approach to overcome these challenges and empower each person we 
help to reach their full potential.
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we recognizes that each community is its own best 
advocate.  

starkey hearing foundation works to develop a coherent 
and measurable model for hearing health delivery with 
strategic partners in recipient countries. after working with 
national and regional health leaders, we strive to invert the 
traditional model of top-down health interventions to a 
model that is community-based. 

aPPROaCh

influence 
and action

access and 
resources

Community

national

regional

through our community-based model we work to empower local 
residents to create ownership over local hearing health services. we 
do this by partnering with schools and ngos to promote hearing health 
awareness, identify patients in need of hearing health services and 
sustain proper use of hearing devices. incorporating volunteers from 
the hearing health community, we recruit, train and incentivize local 
volunteers in order to ensure the long-term success of the program. 

With our support, the community is empowered to create a ripple effect 
that will influence regional and national resource distribution, policy and 
development, resulting in lasting change. 
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bUilding SUStainability

Phase 1

• Identify partners
• Train partners in our 

hearing health protocol
• Screen for hearing loss
• Take earmold impressions
• Identify community-based 

health workers

Phase 2

• Re-assess patients
• Fit hearing aids with custom 

earmolds
• Train, educate and counsel 

patients
• Train community-based 

health workers

Phase 3

• Provide on-going patient 
education

• Continue training of 
community-based health 
workers

• Monitor and evaluate 
progress

We take a three-
phase approach 
to developing 
sustainable, 
community-
based systems 
of hearing care. 

for more, watch: 
Phase 1: rwanda

for more, watch: 
building Sustainable 
Systems of Hearing Care
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http://www.youtube.com/watch?v=BLx-qaKY5Cg
http://www.youtube.com/watch?v=W50L7eNGT2U


as an organization, starkey hearing foundation 
understands that just fitting people with hearing aids is 
not enough. to truly make an impact, we have to ensure 
that those we help have the support and care they need 
after the mission ends. Before we go into a country, we 
want to be sure we can develop a sustainable system of 
hearing care. for that, we need strong local partners.  
 
in an ideal situation, a single partner would have the 
ability to: 

• Develop sustainable health services
• Raise awareness and mobilize patients
• Identify and train hearing health specialists and 

community health workers
• Develop community-based programs to identify 

hearing loss
• Implement aural rehabilitation services and 

comprehensive aftercare
• Maintain databases of patients
• Monitor and evaluate progress

 
however, rarely does a single partner have all of these 
capabilities.  
 
Most of the time, we work to develop a team that brings 
together the government, the medical community, non-
governmental organizations, corporations and other 
entities. By working with these different sectors, we 
are usually able to meet a mission’s logistical, clinical 
and funding needs to provide the maximum number of 
people with the gift of hearing. if one partner cannot do 
it all, we ask them to help us identify other partners who 
can help fill in the gaps.  
 
working with local organizations and adhering to a 
sustainable care methodology also requires specific 
skills from the foundation. when going into a country, 
we focus on listening to our partners carefully in order 
to understand the temperature and the pulse of the 
nation. By doing this, we are able to adapt and react 
to a vast array of different cultures and circumstances, 
while at the same time, following our model. we remain 
flexible and focused on changing lives through the gift of 
hearing. 

for more, watch: Clinton global initiative Partnership

PaRtnERShiPS
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http://www.youtube.com/watch?v=TQzsRpCYics


100 Countries.

We have delivered the 
gift of hearing to more than

One by one. Community by community. Continent by continent. 

starkey hearing foundation improves and connects lives on 
a global and individual level. we provide more than 100,000 
hearing aids to people in need each year and are committed 
to providing more than 1 million this decade. 

glObal imPaCt
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starkey hearing foundation has provided more hearing help to people in 
the United states than to any other country. we do this through domestic 
hearing missions and the daily efforts of hear now, our application-based 
program that provides hearing help to low-income americans. each 
person we help is fit with brand new, top-of-the-line digital hearing aids 
that are customized to their hearing loss. 

for more, watch: 2012 new york Film

hEaR at hOmE
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http://www.youtube.com/watch?v=QEs8HoD4JiE


every year thousands of hearing aids are donated to our recycling 
program from hearing professionals and other people looking to help. 
those hearing aids open up the world of sound to someone in need. 
Many of the hearing aids used on international hearing missions come 
from the recycling program, making hearing aid donations vital to the 
success of the foundation. however, the journey from donation to the 
hearing mission field is an absolute labor of love. 

for more, watch: Hearing aid recycling Program

hEaRing aid 
RECyCling

sorting
Hearing aids are sorted 
by make and model.

receiving
Hearing aids are received 
and documented. A letter 
of acknowledgment and 
thanks is sent to each donor.

generous donor mails 
in hearing aids
Sent to: Starkey Hearing Foundation
ATTN: Hearing Aid Recycling
6700 Washington Avenue South
Eden Prairie, MN 55344

salvage
Nothing goes to waste!

Components are removed 
from custom hearing aids for 
use in the rebuilding process.

rebuild
Hearing aids are 
rebuilt and brought 
back to specification.

Buffing
Hearing aids are 
cleaned and buffed. ear hooks

Ear hooks are installed 
to prepare for fittings.

Quality assurance
Each hearing aid is 
inspected, listened to, 
tested for sound quality 
and graded by power level. 

Packaging
Hearing aids are packaged 
and made ready for 
missions.

gift of hearing
Hearing aids are fit to a 
patient in need, changing 
a life forever.
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http://www.youtube.com/watch?v=tF-9R4UUWa8


did yOU KnOw?

7 minutes at a 120 db rock 
concert damages your hearing.

an iPod played at full volume through 
earphones can be as loud as a helicopter.

either played over 90 db will harm your ears.

MackleMore
Mozartor

tEEn hEaRing lOSS

teen hearing loss 
has increased 30 
percent in the last 
decade alone.

+30%

1 in 8 children and teens have permanent hearing 
loss due to high-volume sounds in daily life.

1 in 5 americans 
have hearing loss.

an alaRming tREnd
at starkey hearing foundation, we work tirelessly to treat hearing 
loss around the world, but we know that in order to make a truly 
global impact, we also must protect against preventable hearing 
loss. 
 
People today are losing their hearing faster than their parents and 
grandparents, and research shows that one out of eight children 
and teens in the United states has permanent hearing loss, 
caused by high-volume sounds. this is an alarming trend that has 
increased 30 percent in the last decade alone. it is also a condition 
that, in most cases, is 100 percent preventable through better 
listening habits.

liStEn CaREFUlly
we launched listen carefully in 2011 as an education and 
awareness campaign that aims to reverse the dramatic increase 
in hearing loss among young people. the message is simple: your 
hearing is fragile. so don’t listen loudly. listen carefully. 
 
Jordin sparks, larry fitzgerald, adrian Peterson and many others 
have joined us to spread the word and let people know that the 
majority of hearing loss can be prevented through simple daily 
actions, like lowering the volume on an iPod or using earplugs 
at a concert. we have also partnered with scholastic, inc. to 
educate young people on the issue and have potentially reached 
more than 500,000 students through our nationally-accredited 
teaching guide.

liStEn
CaREFUlly

For more information on how to listen Carefully, visit www.listencarefully.org.
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http://www.listencarefully.org


our global work developing sustainable systems of hearing 
care gives us a unique window into the many challenges facing 
people around the world. hearing is our vehicle to change 
lives, but we know we can only do so much alone. in order 
to create real change, we must harness the power of many 
and develop a holistic approach to address the multitude of 
pressing global challenges.

it empowers individuals to discover their passions and 
channel them in ways that will improve their communities 
and ultimately, the world. through operation change we are 
providing the inspiration to drive engagement and develop 
a roadmap to create collective impact. this multimedia 
campaign incorporates a documentary series, a web platform 
and social media to encourage individual philanthropy and tap 
into the energy of a generation. 
 
we believe that the actions of a single person can create a 
ripple effect that will ignite a movement and change the world.

bEyOnd hEaRing

Operation Change is a movement that connects people to the 
change they want to create in the world.

Become a part of Operation Change
Visit our website www.operationchange.com, and join the 
conversation on Facebook (facebook.com/operationchng), 
Twitter (twitter.com/operationchange) and 
Tumblr (operationchng.tumblr.com).
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http://www.operationchange.com
https://www.facebook.com/operationchng
https://www.twitter.com/operationchange
http://www.operationchng.tumblr.com


“starkey hearing foundation founders Bill and tani austin 
decided the real purpose of their lives was  to empower 
other people to live their lives. and now, every single year, 
they give the gift of hearing to more than 100,000 people. 
i think falling into their orbit has been one of the single 
most important things that has happened to me, one of 
the greatest gifts i have received, since the white house.”
Former President of the united States bill Clinton

“i admire the starkey hearing foundation for its tireless 
effort to transform lives with the gift of hearing. i hope it 
will inspire others, businesses and nonprofits alike, to seek 
new, innovative and entrepreneurial ways of making a 
difference in people’s lives.” 
Sir richard branson, founder of Virgin group

“Bill’s vision is so compelling and the impact that he and 
his team makes on peoples’ lives is so profound and 
moving, that we knew we had to do even more this year 
to support their efforts. harbinger group, inc., is very 
honored to play a small role in supporting the starkey 
hearing foundation and their quest to change the world, 
one person at a time.”
omar asali, Harbinger group, inc. 

“for many of us, it’s hard to imagine a life without sound. 
no music, no comforting voices of family or friends – 
yet this is exactly what so many children with hearing 
impairments face. the good news is that many of these 
children can be helped with hearing aids. the bad news is 
that the cost can be more than patients can afford. thanks 
to the work of this foundation, many children will be able 
to hear, to listen, to learn and to live life to its fullest.”
Former President of the united States george W. bush

tEStimOnialS
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starkey hearing foundation is fortunate to have hundreds of high-profile 
friends to help us raise awareness and generate support, and for many, their 
commitment also extends into the hearing mission field.

CElEbRity
ambaSSadORS

16



each year the stars align in st. Paul, Minnesota for our so the world May 
hear awards gala. the evening celebrates the spirit of giving by honoring 
humanitarians who dedicate their time and service to helping others 
around the world and here at home, like previous honorees President 
Bill clinton, sir richard Branson, ashton kutcher, Muhammad ali, sister 
rosemary nyirumbe and many more. Past performers have included sir 
elton John, lionel richie, Marc anthony, garth Brooks, Billy crystal, robin 
williams and many more.  
 
the evening showcases the tremendous impact of reflecting caring and 
sharing into the lives of others. hearing is our vehicle to improve lives 
around the world and empower individuals to reach their full potential. the 
gala gives us the opportunity to celebrate the amazing things being done 
to make this world a better place.

for more, watch: 2013 So the World May Hear awards gala Highlights

SO thE wORld may 
hEaR awaRdS gala
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http://www.youtube.com/watch?v=KD8h8zNpd48


lEaRn mORE and 
JOin thE mOvEmEnt
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